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its not a recipe; its a philosophy, and its a tool for improving excellence in the teams around you. its
ideas are based in the world of neuroscience, but i hope its worth reading for anyone interested in
how to improve the excellence of others. if you want to know how to do a better job, become a
better leader, or you just want to make yourself better, read on. its about excellence. enjoy. youre
probably thinking that this whole thing is like the secret. its not. the secret is about making yourself
rich. its about how to get financial reward, about how to get something extra. its not about how to
get better at what you do. its about how to get ahead. its about how to get more money. its about
how to do a better job. its about status. its about how to make things happen in the world, and it has
worked well for lots of people. 14. here, too, youll find the power of oxytocin. point out the positive in
your team member, and youre again sending the hormone to his brain which will help him see it
more clearly. its the same trick that makes a great salesperson's pitch. he sees the potential of
something in the buyer that other people miss, and it causes him to value it and to want to develop
it. the same is true of someone acting well. it causes her to see her strengths and to build on them.
being praised by someone else for a positive behavior, even a simple one, is simply the hormone
kicking in. it makes you feel better about yourself, not because youre better than anyone else, but
because youre better than you were. 224. there is a temptation to measure a lifetime in a
competition with others, to try to prove oneself and make oneself better. but this is a false
comparison; it leads only to a false pride. in living each day, each act, each moment of the day, each
breath, each touch of the hands or lips of another person, we are what we are. we are not better or
worse than others, and we cannot compare ourselves or our life with that of others. it is through a
life that we are known.
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its at this point that youll want to encourage him to explain his perspective. once he does, ask him to
share the ideas. tell him that if he were to move away from the status quo, it would be because he
saw that another way was better, and that the best way to move to a different place than where he
is now is to really think through why. at this point, youll probably want to share the reasons why he
should think about doing something different. ask your colleague to think about the reasons, and
make sure that your reasons mirror his perspectives. ask him to repeat those reasons, but with an

eye on what youre saying. when he says things like, i think that the team would be more effective if
we had a meeting schedule, or that we need to spend more time working on making the project

easier to solve, youll be able to praise and encourage him. this is important, since research suggests
that we tend to think of our reasons for doing things as more important than are in fact the case. in

most cases, the reasons we share are what others should hear, not what we should share. were
helping them to see the world through our eyes. when we help them see things in ways that we view
as better, theyre more likely to see those same ideas in themselves. publication information: readers

digest story contest is open to writers of all genders, races, religions, sexual orientations, and
nationalities. stories may be about any subject. all entries must be previously unpublished. final

publications will appear in the fall/winter and spring issues of the magazine. submissions are
accepted year round and sent directly to the editorial department of outskirts. entries are evaluated
based on originality, quality, and relevance to the theme of the issue. deadline for submission is 4:30

pm edt wednesday, june 30. submissions should be sent to the editorial department of outskirts
magazine. outskirts is an international magazine that reaches more than two million readers

monthly. we have contributed to several publications over the years including the washington post,
the new york times, the wall street journal, the boston globe, national geographic, the london

observer, the chicago sun-times, and others. we are looking forward to your stories. 5ec8ef588b
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